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SAeNIDE LAY PR Ulrector of Parsonnel

Sl f : Uneration of the Physical Fitness noom

i, This is to condirm the decisions which were discussed ic datall in
our meetlng of 12 August, together with representatives of the Ceneral Uounsel,
tha Ofilce of Finacce and the Office of Logistics., :Le Paysical Fliness Room
wow keing prepared in the basewment of the lleadquartess building will be comn-
Meted and veady for use on or about 1 September 1964, ihe Pdrector of
Pevsonnel 15 assigned respousibilliy for ite operation and supervision. It is
understond that priociples goverulag the operation of the Physical Fitness
Hoom Qurlng the first few months will be applied experimewally and wili be
subject €0 canage whengver experience gained warrauts thalr modification.

2. Jhe room will be open about tweaiy~two hours a day. -.boul two
S04Te & cay will be set aside for cleaning, preferaily Letween 8:00 p.omi. and
6: a.m. dhel Ogiﬁtﬂ.\.} cervices Livision will syvange for cleaaiog the roam
and will maintain appropriste accounts of the cost of this work.  You will pro-
vide an attesdast to be ov duty frea 9:30 . m. andl 57 p.m- daily exce;
sEturday, sunday ami iwiimg with the utsierstanding the days aad hours of wis
arcepdance ay be adgusted i experience oyoves ehimt andther scbhedale would be
nOre advasiagoous. ,\eggazdless of ing tine of day wheh aa euployce usss the
srerciss room, he will };43 expected to wor s @ full elgn-bour day, excem in
eases waers the walef,  edicul Ztall counsiders the use of the roomn 19 be trea
et o Dwerdpy, which would wormally be autnorized durlog working hours.

d. Cubil we nave develoxd soae data about tie awnbers of neonie who
will nse tae roon, the resulary of neat per mjs. and smher related infovmation,
it will be nocgsrary (0 sestyict the use of tub Faysical ritmess Joow o nale
emnployees.  Latzr, M the volune of uve permits reasonable scheduliag of al-
LETBALR GOUXE, I may be sossible to offer e use of the facility to female e
sloysesy,

4. Lsers should be required to register each thine they ucse the yoom,
aud a suitable reposizory should be available for them to contribute thirty-five
cews eacy time.  Pay.nems will be on e ovor system and funds collected will
e Lsed o defray the cost of loundering the towels, :-sc:r}, and otier miscellanesus

cxponses.  Lhe remaluder of the {unds will be held 1o a s¢pavate account of e
crasloyee ctivity Association aatil we bave reviewsd, ebout 1 Lecember, che
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adequacy of the thirty-fiva cents fee and have determined action which may be
tasien ln this regard bepinaing ebout 1 Januaxy 19568, At that time funds which
&0 ot exceed the cost of cleaaing and the salary of the attendauids) will be
turced over to the Office of Finance for credit to the appropriate expense
accounts.

5. Those who use tae room will furclsh theixr own exercise clothing,
bringlag t with them gach time they use the room. EBExperience should lndicate
ia terms of space, cost, ami pumber of users, whether or not it may later be
feasible ro offer lsuadry service and salekeeping facilities for the gym clothes
oi regular customers,

6. You should gstablish a system for monitoriag the use of the exercise
roorn which will perinit the maxbmum possible besefit to be derived from the
day-~to-cay experience of its operation in ovdex that we may adjust the operating
principles coatinually aad as rapidly as possible wuzll we have the best system
for opexation and wmalntenance we can devise. § will expect you to keen me
inforned regularly, but not less often than once esch month, of the oroblems
you encounter and the general success of the physical fitsess program. Addi-
tioaally, as iedicated above, 1 will expect a report and recommensdations for the
over-all lmproversert of the operatien and adjustmmet in fees, if appropriaie,
on i Decainber,
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eputy Director
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TRINCIPLES GOVERNING THZ INITIA L SPERATION

oF THE PRYSICAL FITNASS Rt Ol AN BEXPERIMENTAL BASIS

The room will ba ap@ 24 hours a day,

An attendaur will be on duty inlgially from 10 a.m uatll 6 p.t1. (These
hours may be varled as we galn experience which will give us a better
indication of the wost advantageous thmes to have an attendant on duty.)
The facility will be avaliable to all isale employees. Individual male
employees may reserve a time for exexcise by calling the atteacant,
They may use the facility without a rezexvation on a space-available
basis,

In general, regardless of the time of day aun emploves yses the facilivy,
he will be expected to put In an eight~hour workday. Excestions may pe
made to t9is general rule on the advice of the Chief, AMedical Stasf in
those circumataaces waere this is rasarded by the Cldef, “edical Staff
as treatimeat or therapy which would norwally be authorized during duty
hours. I is enticipated, howaver, that tuis practice would be Xept o an
avsslute rointmutn,

in ovder o defray the maintenance expenses anyone using the facility
will e charged 28 cents without shower and 33 cents with shower {323p

and towels will be furnished’.

Approved For Release 2003/06/13 : CIA-RDP81-00142R000500030017-9



G

7.

8,

e

19,

A ; ' ( -
pproved Fdr Release 2003/06/13 : CIA-RDP81-00142R000500030017-9

fnitially all users will be expected to bring their gym clothes and take
them home with them each time they use the facility., As we galn
experience we hope to offer a laundry service for which each user
will pay a charge of 25 cents for cach sult of gym clothes cleaned.

All users will be required to register, However, payment will be on
the honor system using a secure depository placed in the exercise room
for this purgose.

The Chief, Logistics Services Divislon wiil arrange for daily cleaning
of tae facility by the PB% char force.

The Director of Finance v:’m arrange to receive the monies collected
so long as they do not exceaed tie cost of the attendant and the cleaning
service provided by the PBS char tarce. Any collections in excess of
thage costs will accrue o the Employee Activity Assgoclation.

These ﬁsﬁacial arrangemenis will be reviewed continuously so that
we may koow how aad what to charge in order to make this facility
self-supnoxting. o this regavd the Director of Personnel will make
specific recomuendations to tae Deputy Dixector for Support on 0%
about 1 December 1964 concerning moge permanent arrapgements

to bacome effsctive on 1 Januaxy 1985.
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ATE
TRANSMITTAL SLIP ° 14 agust 1964

Chief, Medical Staff

ROOM NO. BUILDING

1 D 4065 HO

REMARKS:

For consideration at 10 a.m.

meeting in DD/S Conference Room.

FROM:

e - 0o-DD/S
ROOM NO. BUILDING EXTENSION
FORM NO 241 REPLACES FORM 36-8 2 GPO: 199T—0-439445 (47)
{FEB 55 WHICH MAY BE USED.
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